No use crying over spilt milk
— we must look to the future

It's one annlversary no one will
be celebrating, but a year on
from the birth of the credit

crunch Sue Summers says the
West Midlands can and should be
optimistic about the future,

Exmtly |2 months apo woday, the worst fars
ihat had wnaik then been kept behind closed
thoots &l the world's toep banks came froe dnd
the eredin erunch was boen.

O the :l-n.t, the FI.II-I:I'F:.HD Central Bank
mherted the workd 1o the crodit crisis with s
firet imjoesion of ET1 billion inio money -
kets after BHNF Paribas loee withekawals on
flimeds hit by the US sub-prane market crisis

The audn crunch and the general slowdown
inthe world CCOmMmy have become the munher
o lopie ol converdation fom bas guemes o
(he caffee howes around Colimone Row.

I wondd be Bir 1o a2y (hat whale everybody
is tlking abowt it e most significant impact
of the credii crunch has boen on those directly
imolved i the world of fnanee.

Here an Investhx, we hive been well pliced
i e just how the chamues in the economic
clinsate have inpacked oo investments.

Invasibx s a plongering vihicle for West
Midbands-hased SMEx fo ni:-:: transtaomal f1-
nasee, soling as q colalyst o bring companies
pnd invesiore ngether;

From the euisel, the prmary aim of fevesith
wis W dismently the financing barriers that
have been stopping businesses from develop-
ing and growing in the ES00000 & E2 il lion
rumge, @ well acknowledaed g in the ajuiny
markci.

I Bas proven thed high iquelily emereing
husinemes — of which the Woem Midkinds has
mariy — hiave lr.:lii:l.'iul:l.a!l}l been frustraed '|'.|f
difficallies a5 they seek [0 move bovond inilial
rowmeds of equity finance and bank {unding.

Imvesthx is unigue in the UK and one of enly
i L[| of sueh vehicles in the worlil,

Sa, it has made things even more challeng-
ing by foce up o being & new ployer i thi res
piomal [mvesment markel just as thar marke
has started o serionsly doobe (el For the frst
Limmee im yaars.

We have been able 1o s clenror than mias
just how the imestors with cash ot their dis-
pesial have reacted te the erdtlld crunch and
peneral elowing down of the cconomy,

Cerlainly, myvestors have become far snore
calimious oboul where ey mre poing o put
their mancy,

They hove beconse far gwsre dzorous m
their due diligence, going over every et of
proopsalx amd Agancs m cven mone detnl than
rermail,

Such cougon is w be expecred but caunon
glioudd net be i staken for panic.

There are gremt ¢ ompandds el greal jimved-
ment opportunitics oot there md while there
e prenl companic, there will be investors
looking Tor value for their money aed an op-
rmd.n:uil}.' by ke I:_1_1'|::|.|.| returms on their invest=
metil.

Of course, what [& causing the greates prob-
leen i% the com fugion.

I yom ask 10 people’s views on the ecin-
oy, you'll get 10 different answere, influ-
enced inevilebly b 6 grester or leser degree
by e seopins.

Jusl the other day, whilst in the cmmny of
i cinber of key mvestord and kgh-profile ad-
visers in the Birmingham and wider West Mid-
|amel% Brvisneaal :.'::u'l'l.ltll.rn'd.:;.. 1 was akm akack
by thi diversity of views

For cvery pesgimisic view, there wero ath-
cra who anw the slow-down @ an opporiumty.

Zadlly, in is fairky obvious that te voices that
e hemrd the loudesi are those with o pepgative
Lo,

Mow is the tme fiw the positie voioes

Man facing up bo the credit crunch nighi mare: Chancellor Alistair Darling

ihose befonging 1o the investore and comganics
(bt will vltimately come throagh these chal-
lenging times stronses than ever — 10 be heand.

I think what & absoluiely vital s that SMEe
et skick b their business plans and no be
prat o T by the doom-mongers,

The Wmd Midlwads” bod of sucoessful
anall and medhen sieed entarprises nded o
remgtin completely focused on thoir sirategy
and eontinae i seck additional fnanes fo belp
heem gross.

Whale it & true 1oy that fluctiing or fali-
ing shame prices mnd threats of dsing interest
rates do not heldp, sucodesfiol SMEs should mot
put on hold therr expasson plaes,

Comphnics sueh a3 (e ones we are in dis-
cussions with w join Invesihs are gearad wp e
grorw over @ pecod, so thoy diouakd oo be des
Mated tou much by short Wnm conarms,

A perfect oxample of the sucoess of Wem
Midkands Ple in these fimes 15 (he fiesl company
1o fhowt o Inevgsths — Teamworks Karting.

Jusi thas week, 1the Bimmingham-bazed com-
pany epenisd 18 seeond truck in Besding, wlilis-
ing sorme of dae €508, 000 of equiny thar wae
r.li:luﬂ 1!'Iu|.1Hl1:IE||_ Heal; ﬂiun ol :|:m-1_:|:|'|:|: By L el
n facility thit will be & mgper draw in the lei-
=TT :lul-:nm:nf:l[L hospiahny marker,

Here B a shimng cxamplc of a socecasful
poad growing  greal company, buill on o grest
idens, driven by prear prmciples and led by
{local} sreat people. (hal B expanding foom
i1 Wesl Midlands base w grow from an SHME

inio 1 potendial major playerd in an expanding
ket

I iy ways, the exemple of Teamworks is
one that should be held up more so pow than o
iy kb e,

Undetorred by dhon merm uncerainty, he
Temrorks boand has mstend looked 10 the
imedivm o fong teerm dnd | om confident O
when the coonony sabilises, they will be in a
siremiy pedifion o contimoe their rilional cx-
pamsion and lead the way im their field.

The same principle is onc that & gel o he
shared by more forward thinking companics
irviilvid with Frivestbs i the months 0 oo,

Ome specific facior that will coable the West
Midlands ssonsmy o overcome (hese chal-
fenging times & thm busindzses must have a
platfoom of sufficeent cgmty capital o sppon
tong-term investment and additional loan fi-
nance,

Thia = where the Tnvestis e et really
COTES N 18 oW, By encournging lagudity,
wee hogee tomiake it caskeT for businesses w mse
the right level of equily 1o achicve mediom-
teren goals, ¢ven of a time when the shon-teem
szt bncks are hiting the glolal markets,

O ecotirse, dven (s approach needs cou-
tion. Thi Blance of finacing neeids (o be ab-
sl ety right.

I mupny cases, this will mvolve an appropr-
e level of cquity and bank finence, with asse
finance inlcgraied in oeder o give Aexibility
pnd othier cosh rogeiremems os the busimaess

expande, But e advico and gusdance o ensure
thiz happens 15 there for coanpan ey to Gep info

Whilst lnvesths &5 aimed i particular a
companics of 2 comam @ze, there we funds
orailable o usinesses of cvery sise and fype.

AL o v when banks are less inclined w0
invert im0 the growth of hsmessges, for rezsons
way Beyend (b conirol of any enteeproncur
of businesperesn in the West Midlands, e
sources of frasce should be e rcsingly =t-
tractive and [ would wge busiresses (hal are
prepared 0 puraie sheir cxpansion plans 1o
consgicder them,

The bagrices o rmsing finenco have redi-
tionally been problematic for West Midlinds®
M Es amd correnl eonditions moke [hese bami-
s fvan inore Ill"iil'l'lil-'l-l.‘I’I[.

There 15 3 coenmonly guited sayving that
"dotmg nothing i5 nol an opteen’ and for gur re-
gion’s buzinesses, destined to succead with the
right backime. this is endoubledly the case.

It & op 10 everybody imvelved in driving the
growth of SMEs — including facilioes ke In-
vesitha — b do cveryihing within their power fo
overemni these barmicrs.

Ultimaichy iF as o region, we comn comne
throseh these tuph Hmes with 6 combing
tion of the apgwopriace suppon, the right a-
tivde and robnnt plaming, there & nat much
01 2eot oy heee in the Wist Midlands canng
withssand.

B See Summers s ochiel exceutive aof
Invesiby



